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Master Plan for Closed Schools in the West San Fernando Valley
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A. EXECUTIVE SUMMARY

Action Proposed:

Staff
Recommendation
and Rationale:

Background:

Staff proposes the Board of Education adopt the Master Plan for the
Closed Schools in the West San Fernando Valley, (Attachment A). The
schools are: Collins Elementary School; Oso Elementary School;
Highlander Elementary School; Platt Ranch Elementary School;
Devonshire Elementary School; and Hughes Middle School.

Staff recommends the Board of Education adopt the Master Plan attached
to this report. Due to declining enrollment in the early 1980s, LAUSD
closed several schools in the West San Fernando Valley. The closed
schools were not deemed surplus as these sites have continuously been
utilized by the District for non-K-12 academic purposes. The District is
committed to managing its real estate assets to provide optimal value in
support of educating students and the services necessary to support these
efforts. This Master Plan, which has been carefully vetted with the local
districts and community stakeholders, recommends uses and
improvements that achieve this goal.

In 2002, there were nine closed school sites in the West San Fernando
Valley and seven of those were being leased to private schools or being
used by LAUSD for administrative purposes (e.g., administrative uses,
Adult Education, Beyond the Bell “BTB,” storage, etc). Since then, three
of the closed sites were refurbished and re-opened as new schools. Today,
only six closed schools remain.

In August 2007, the Planning and Development Branch, Space Planning,
Master Planning and Demographics, Local Districts, Division of Adult
and Career Education, Early Childhood Education Division, and other
District offices convened to initiate a closed school master plan. The
discussion generated a list of proposed user groups contending for space

Bd. of Ed Rpt No. 465 -07/08 Page 1 of 7 Board of Education

June 24, 2008



LOS ANGELES UNIFIED SCHOOL DISTRICT

yeo o
R e,
o 0
K %
o L 3
F as
2 ‘ ' 3
.01 | ‘\o“

Al
®or ' u"

Policy Implications:

Budget Impact:
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in the closed schools. Subsequently, the Board of Education adopted the
“Master Planning for Instruction” motion on December 12, 2007,
directing staff to produce a clear master plan for addressing the current
and future needs of the District at these closed school sites. In order to
establish a plan that incorporates instructional, fiscal, and operational
considerations, this Master Plan is being presented to the Board of
Education for approval so that staff may begin executing the elements of
the plan at each school site.

A comprehensive Master Plan for closed schools calls for staff to establish
a consistent policy that establishes instruction and direct student services
as priorities. To determine the highest and best use of these schools sites,
the “Closed Schools Master Plan” will assist the Facilities Services
Division and other LAUSD groups in prioritizing the allocation of space
based on a consistent and clear policy.

1) LAUSD Instructional Priorities

* Reduce overcrowding and multi-track, year round
schedules in K-12

« Serve students in Special Education

» Provide Early Education programs

» Serve K-12 At-Risk students in alternative programs

» Provide career-technical education and specialized
program for K-12 students

» Provide support services to K-12 and adult students

«  Comply with Prop 39 Charter School space requirements

2) LAUSD General Fund cost savings

3) Community-based partnerships

The Closed Schools Master Plan projects are designed to meet the above
priorities and potentially provide cost savings in general fund dollars by
consolidating leases and relocating LAUSD functions onto LAUSD
owned properties.

There will be costs associated with the construction of necessary tenant
improvements and facilities upgrades. However, the costs associated with
these upgrades will be off-set by consolidating leases that currently house
several “City of Angels” sites and Professional Development functions.
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Issues/
Considerations:

Effect of “yes” vote:

Effect of “no” vote:
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The Closed Schools Master Plan provides information regarding campus
facilities status, proposed options for occupancy, cost benefit analysis,
funding viability, and proposed timelines. The Master Plan serves as a
guideline to assist the District on how to proceed in allocating space and
improving the closed schools. The costs associated with reopening and/or
converting a closed school into an operational LAUSD school or other use
may be significant due to requirements imposed by the Department of
Toxic Substances Control (“DTSC”), Department of State Architects
(“DSA”) and the California Environmental Quality Act (“CEQA”). Staff
is making recommendations based on cost-benefit and development
feasibility analyses to allocate the school sites to appropriate user groups
that meet the requirements for occupancy.

Additionally, staff has vetted the proposed plan with key stakeholders by
reviewing the plan at various community meetings. The Neighborhood
Councils and Home Owner Associations of Woodland Hills, West Hills,
Chatsworth hosted meetings that spanned from March 26—April 9, 2008.
Finally, in collaboration with the California Charter School Association
(“CCSA”), two focus meetings were held with charter school operators
interested in the West Valley closed schools.

The Closed Schools Master Plan recommendations for each site will be
approved and executed. Also, a policy setting forth priorities for space
allocation will be adopted. Specific projects emanating from the plan for
each school will be brought to the Board for future approval as SEP
amendments.

Failure to adopt the Master Plan will result in staff needing additional time
to analyze sites, reengage community stakeholders and make new
recommendations for each closed school. This will delay the benefits of
providing services at these sites. Additionally, the effect of a “no” vote
will delay potential general fund cost savings and the offering of long-
term school site space, in lieu of Prop 39 one-year offers, to charter school
operators.
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That the Board of Education adopt the Master Plan for Closed Schools in
the West San Fernando Valley (Attachment A); pursuant to the Master
Plan recommendations for each closed school site:

Oso Elementary School: Make site improvements to Oso Elementary
School and develop a Professional Development Center that serves Local
Districts 1, 2, and 3. Payment for these improvements by diverting future
lease costs associated with renting space to administer Professional
Development for Local Districts 1, 2, and 3.

Devonshire Elementary School: Relocate Local District 1 Support Unit
North currently located at 8550 Balboa Avenue, and several Community
Day Schools and the City of Angels program to Devonshire in order to
consolidate leases, save general fund dollars and provide much-needed
instructional services at a central location.

Hughes Middle School: Relocate Beyond the Bell storage functions to a
LAUSD warehousing location, consolidate the Adult Education functions
and provide flex space that can either be occupied by a charter school
operator or by a community-based non-profit organization.

Collins Elementary School: Develop a Green Technology/Building Trades
Apprenticeship Program managed by the Division of Adult Education.
The program will train students in the traditional building trades as well as
innovative green technology trades. Students will receive state-of-the art
training and certification, thus providing opportunities to enter the labor
force. Potentially, the school site will be improved at minimal cost to the
District, via “hands-on” construction projects that students may execute
on campus.

Highlander Elementary School: Offer school site to a charter operator via
a Request for Proposal “RFP” process.

Platt Ranch Elementary School: Offer school site to a charter operator via
a Request for Proposal “RFP” process.

e Refurbishing Oso Elementary School as a permanent
Professional Development Center. This will potentially save
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Policy Implications:

Budget Impact:
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general fund dollars spent annually to rent space to deliver
professional development to Local Districts 1, 2, and 3.

e Diverting costs from outstanding leases required for Support Unit
North, City of Angels, and Community Day Schools and housing
these functions at Devonshire Elementary School, will also result
in general fund savings.

e Relocating Beyond the Bell’s storage needs to a warehouse
facility, owned by LAUSD, will make part of the Hughes Middle
School site space available for a charter school operator or a
community-based non-profit organization.

e Developing an innovative Green Technology/Building Trades
Apprenticeship Program at Collins Elementary School will train
students for the competitive construction labor market. This
program may potentially reduce costs by having the apprentices
learning the trades make the necessary improvements to the
campus.

e Making Highlander Elementary School and Platt Ranch
Elementary School available to the charter school community via
an RFP process will help address the interest from charter school
operators to occupy some of the West San Fernando Closed
Schools.

This plan will be executed by the Planning & Development Branch—
Leasing and Asset Management Unit and Existing Facilities. If the Board
of Education does not adopt the Master Plan for Closed Schools, projects
for each closed school site will be pursued independently and potentially
brought to the Board of Education for approval one-at-a-time.
Additionally, opportunities to save general fund dollars may be delayed as
lease options need to be extended and executed, thereby incurring more
lease costs.

Adopting the Closed Schools Master Plan will set forth a policy regarding
how to allocate underutilized classroom space, based on instructional
priorities.

The Closed Schools Master Plan projects will potentially provide cost
savings in general fund dollars by consolidating leases and relocating
LAUSD functions on to LAUSD owned properties.

There will be costs associated with the construction of necessary tenant
improvements and facilities upgrades. However, costs associated with
these upgrades will be paid by re-directing the general fund costs from the
leases of several “City of Angels” sites and Professional Development
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functions that will be relocated to LAUSD owned properties.

The Closed Schools Master Plan recommendations for specific site
projects will consolidate various expensive leases, provide for cost
savings to the general fund, and make available site offers in lieu of Prop
39 to charter school operators.

A postponement of the Closed Schools Master Plan will delay general

fund cost savings and the offering long-term school site space, in lieu of
Prop 39 one-year offers, to charter school operators.

This item was presented to the Facilities Committee on March 13, 2008
and is on the agenda for June 10, 2008.

John P. Creer, Director, Planning and Development Branch

Approval at this board action directs staff to execute the recommendations
made for each closed school site.

The Superintendent recommends approval.

N/A
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