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Vital Research, LLC

• Established in 1982

• Areas of Expertise:
• Applied research and program evaluation
• Research design
• Customized survey development
• Qualitative and quantitative data collection and analysis
• Interpretation of findings for actionable recommendations

• Range of Services:
• Education/Training 
• Social Services 
• Healthcare
• Senior Services 
• Consumer Satisfaction
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Vital Research Professional Staff

Founding Partners: Harold N. Urman, Ph.D.
Gwen C. Uman, R.N., Ph.D.

Senior Project Manager: Patricia Yee, Ph.D.

Research Associates: Kelly Fischer, M.A.
Tamara Nelson, M.P.H.
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GAP Evaluation Report

Background
• Based on the Gang Resistance Is Paramount  (GRIP) 

model, the Harbor Area Gang Alternatives Program 
(GAP) presents a gang prevention curriculum in schools 
for 4th that deal with both the realities of gang 
involvement and the alternatives that young people 
have available to them.

• The program is delivered by trained GAP Advisors in a 
number of schools located in the communities of 
Carson, Compton, Gardena, El Monte, El Sereno, 
Harbor City, Harbor Gateway, Lomita, Long Beach, 
Lynwood, San Pedro, South Gate, Wilmington, and 
Watts.
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GAP Evaluation Report

Introduction

• In 2007, GAP contracted Vital Research, LLC, to conduct 
an outcome evaluation of the program to determine its 
impact on the students receiving the curriculum.

• This report is based on the results of the 4th grade pre-
survey, post-survey, and delayed post-survey.
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GAP Evaluation Report

Introduction (cont’d)
• The evaluation questions were framed around the 

objectives of the 4th grade GAP curriculum.  

• The questions addressed include:
• Did attitudes towards gangs, gang-related behaviors, 

and alternatives to gangs improve?
• Did students’ understanding about the consequences of 

joining a gang increase?
• How well were students able to apply what they 

learned? 
• How did students perceive the impact of GAP
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GAP Evaluation Report

Methodology
• A convenience sample of six elementary schools in the 

communities of Compton, San Pedro, Lynwood, Long Beach, 
and South Gate was selected by GAP to participate in the 
evaluation.

• The design was to survey all 4th graders in the selected 
elementary schools three times:  before the first session of 
GAP (September – October 2007), on the final session of 
GAP (November – December 2007), and three/four months 
after completion of the program (March – April 2008).
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GAP Evaluation Report

Methodology (cont’d) 

• Separate 4th grade pre-surveys, post-surveys, and delayed 
post-surveys were developed based on: 
• 1) the GAP curriculum
• 2) the current GAP survey that is being used across all schools 
• 3) a previous evaluation survey
• 4) a brief review of relevant materials

• All surveys were administered by trained Vital Research field 
staff.
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GAP Evaluation Report

Methodology (cont’d) 

• Quantitative data were analyzed utilizing a statistical 
software package, SPSS 12.0.
• For items regarding attitudes towards gangs and consequences of 

joining a gang, analyses comparing pre-survey with post-survey items 
and post-survey with delayed post-survey items were conducted as 
separate cohorts using Wilcoxon Signed Ranks Test.  (Tables and 
figures reflect these separate cohort analyses.)

• Open-ended survey comments were entered into Microsoft 
ACCESS and content analyzed.
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GAP Evaluation Report – Special Note

A note about the presentation of the survey results:

In this presentation, when a positive attitude or 
understanding is indicated by disagreement with a 
statement, the item is reworded so that agreement with 
the statement indicates a positive attitude or 
understanding.  For example, it is desirable if students 
disagree with the statement:  I think graffiti in my neighbor 
is OK.  In the presentation, the item is reworded:  I think 
graffiti in my neighbor is not OK.  Changes in wording are 
in italics.  Thus overall, the higher percentage of 
agreement indicates more positive results.
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GAP Evaluation Report

4th GRADE SURVEY RESULTS
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Table 1. 4th Grade Number of Surveys Completed

653

202

123

114

65

63

86

# of 
Students 

28

7

5

5

4

3

4

# of 
Classes

Pre-Survey

6242763527Total

17771847Stanford 

11351235McKinley 

11951165Lindbergh

853843Keller

513613Bandini

794674Anderson

# of 
Students 

# of 
Students 

# of 
Classes

# of 
Classes

Delayed Post-
SurveyPost-SurveyElementary Schools
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Table 2. 4th Grade Demographics from Pre-Survey

13.7• Other

9.2• White 

66.2• Latino/Hispanic 

8.9• Black/African American 

2.0• Asian/Pacific Islander 

Ethnicity 

47.2• Female 

52.8• Male

Gender

%Demographics 
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4th Grade Survey Results

1. Did attitudes towards gangs, gang-related 
behaviors, and alternatives to gangs improve?

• Results from Pre-Survey to Post-Survey
• In 11 of 16 items (69%), students’ attitudes improved significantly 

according to Wilcoxon Signed Ranks Test.

• For four items (It is not OK for me to use drugs sometimes;I think 
police help people; I think staying in school is important, I like doing 
things for other people), students’ attitudes did not change but 
agreement on both the pre and post-survey was very high, about 
90%. 

• For one item (I do not feel pressure from others to join a gang), 
students’ attitude did not change; but the percent of agreement was 
very low (about 34%), indicating that students did feel pressure.
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4th Grade Survey Results

1. Did attitudes towards gangs, gang-related 
behaviors, and alternatives to gangs improve? 
(cont’d)

• Results from Post-survey to Delayed Post-Survey
• All of the gains from the post-survey were maintained, along with 

the four items that showed high agreement from the pre-survey. 

• Also, there was a slight increase in percentage that agreed that
there were other things besides joining a gang that the student 
would like to do.  

• However, students seemed to still feel pressure to join a gang.

• See Table 3-4, Figures 1 – 6.
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Table 3. 4th Grade Attitudes towards Gangs, Gang-related 
Behaviors, and Alternatives to Gangs

82.1

91.7

89.9

88.7

94.8

92.9

94.8

94.1

Post
% Agree

88.588.9*78.0I think gang tattoos are not “cool.”

94.694.6*88.3I think being in a gang would not be “cool.”

83.881.4*65.9I don’t think I will join a gang.

Figure 3.  Attitudes towards Gangs

Figure 1-2.  Attitudes towards Gangs and Gang-related Behaviors

92.991.0*82.5I think gang members hurt a lot of people.

89.189.6*77.8I think gangs are bad for my neighborhood.

94.293.4*89.9I think it is not OK for me to use alcohol sometimes. 

96.394.2*83.2I think graffiti in my neighborhood is not OK.

95.993.794.2I think it is not OK for me to use drugs sometimes.

Delayed Post
% Agree

Post 
% Agree

Pre 
% Agree

*Sig. p<.05
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Table 4. 4th Grade Attitudes towards Gangs, Gang-related 
Behaviors, and Alternatives to Gangs 

94.5

32.5

91.7*

83.3

92.2

97.2

73.0

91.7

Delayed Post
% Agree

81.681.7*73.4I know who to talk to if I get into trouble.

93.093.0*85.6If my friends joined a gang, I might not.

Figure 6. Attitudes towards Joining Gangs

Figure 4-5. Attitudes toward Gang Alternatives

33.535.434.9I don’t feel pressure from others to join a gang.

88.789.4*70.6There are other things I would like to do besides 
joining a gang.

89.690.189.2I like doing things that help other people.

95.595.393.8I think staying in school is important.

73.071.3*63.8I think if someone starts a fight with me, I should not
fight back.

90.390.189.7I think police help people.

Post 
% Agree

Post 
% Agree

Pre 
% Agree

*Sig. p<.05
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Figure 1. 4th Grade Attitudes towards Gangs and 
Gang-related Behaviors

94.2%

83.2%

93.7% 94.2%

0%

20%

40%

60%

80%

100%

I think it is not OK for me to
use drugs sometimes.

I think graffiti in my
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Pre Post

Percent "Agree"

94.1% 94.8%95.9% 96.3%
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100%
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* Sig. p<.05
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Figure 2. 4th Grade Attitudes towards Gangs and 
Gang-related Behaviors 

88.9% 88.3%

78.0%

93.4% 94.6%
88.9%
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Figure 3. 4th Grade Attitudes towards Gangs
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Figure 4. 4th Grade Attitudes toward Gang 
Alternatives

89.7%

63.8%

93.8%
90.1%

71.3%
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Figure 5. 4th Grade Attitudes toward Gang 
Alternatives
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Figure 6. 4th Grade Attitudes towards Joining 
Gangs
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4th Grade Survey Results

2. Did students’ understanding about the 
consequences of joining a gang increase?

• Results from Pre-Survey to Post-survey

• In 14 of 15 items (93%), students’ understanding 
increased significantly from pre-survey to post-survey.

• The one item that students did not increase in was -
Being in a gang means you can get away from 
problems at home or at school.

• See Table 5-6, Figures 7-11.
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4th Grade Survey Results

2. Did students’ understanding about the 
consequences of joining a gang increase? (cont’d)

• Results from Post-Survey to Delayed Post-Survey

• 6 of 15 items (40%) continued to maintain the increases 
made from pre- to post-survey.

• 9 of 15 items (60%) regarding the consequences of 
joining a gang continued to show significant increases.

• Even the one item that did not show a significant 
increase from pre-survey to post-survey (Being in a 
gang doesn’t mean you can get away from problems at 
home or at school) showed a significant increase from 
post-survey to delayed post-survey.

• See Table 5-6, Figures 7-11.
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Table 5. 4th Grade Students’ Understanding about 
the Consequences of Joining a Gang

86.5

73.3

78.5

93.9

91.5

92.4

62.2

78.6

65.3

Post
% Agree

90.2*86.3*78.7You will be put in a lot of dangerous situations 
that may hurt you.

73.773.0*49.0You will wear certain colors and dress a 
certain way.

81.378.2*60.7You might have to fight other gangs.

Figure 7-9. Being in a gang means…

93.392.6*77.6Your family could get hurt.

94.5*92.4*84.0You may go to jail.

91.493.1*82.0You could get hurt.

66.6*62.9*31.2You will have to get a tattoo.

84.6*78.6*63.1You might be doing things that break the law.

72.3*64.1*41.2You might be using or selling street drugs.

Delayed Post
% Agree

Post 
% Agree

Pre 
% Agree

*Sig. p<.05
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Table 6. 4th Grade Students’ Understanding about 
the Consequences of Joining a Gang 

9.1

69.6

55.0

67.9

78.1

64.7

Post
% Agree

Figure 10-11. Being in a gang doesn’t mean…

7.99.0*28.2You can never leave the gang.

72.467.7*61.4You will gain more respect from other people.

63.2*54.853.2You can get away from problems at home or 
at school.

75.9*69.0*55.8You have someone you can always count on.

83.8*78.9*69.1You are protected.

68.6*62.8*51.8You have lots of friends.

Delayed Post
% Agree

Post 
% Agree

Pre 
% Agree

*Sig. p<.05
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Figure 7. 4th Grade: Being in a Gang Means…
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Figure 8. 4th Grade: Being in a Gang Means…
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Figure 9. 4th Grade: Being in a Gang Means…
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Figure 10. 4th Grade: Being in a Gang Doesn’t 
Mean… 
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Figure 11. 4th Grade: Being in a Gang Doesn’t 
Mean… 
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4th Grade Survey Results

3. How well were students able to apply what they 
learned in GAP?
• On the post and delayed post-survey, students were given four 

situations in which they had to choose from four possible 
responses to at risk/gang-related behavior. Each response was 
scored 2=best answer, 1=acceptable answer, 0=incorrect answer. 
A maximum of 8 points was possible for the set of four situations.

• For each situation, 96% or more of the students scored one or two 
points. There was little change in the percent incorrect between
the post and delayed post test. 

• Overall average score from post to delayed post-survey dropped 
slightly from 82.2 to 79.9.

• See Table 7.
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Table 7. How Well 4th Grade Students Applied What 
They Learned in GAP

79.9

Delayed Post

82.2

2.0

2.6

1.5

2.7

Delayed 
Post

51.6

34.9

33.8

22.9

Delayed 
Post

46.4

62.5

64.7

74.4

Delayed 
Post PostPostPost

Post Overall Average 
Score

2.049.748.3Situation #4

3.728.268.2Situation #3

1.122.576.4Situation #2

2.623.274.2Situation #1

% Incorrect 
Answer

% Acceptable 
Answer

% Best  
Answer
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4th Grade Survey Results

4. How did students perceive the impact of GAP?

• The results remained about the same between the post and 
delayed post-survey (about 90% or higher) for three items: 
• I know more about gangs now.
• I know about things I could do besides join a gang.
• I feel it is really important to stay away from gangs (post-survey)/I 

have stayed away from joining a gang (delayed post-survey).

• Questions about peer pressure were lower at the delayed post: 
• 88.2% agreed that they know more about peer pressure and how 

it can hurt them (down from 91.1%).    
• 51.1% agreed that they can resist peer pressure more, down from 

the post-survey (60.4%). 

• See Figure 12.
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Figure 12. 4th Grade:  Because of the GAP Program…
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4th Grade Sample Comments

• Name some things you could do besides join a 
gang.

• There were 943 comments during the Pre-Survey, 1056 
during the Post-Survey, and 940 during the Delayed Post-
Survey. Most common themes: 

5.6%7.5%13.6%Future employment 

22.2%24.1%12.0%Physical activities

12.2%12.8%8.4%Hobbies

26.9%16.6%16.6%Current school and learning activities

Delayed Post-
Survey

Post-SurveyPre-SurveyTheme
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4th Grade Sample Comments

• Name some things you could do besides join a 
gang.(cont’d)
• Current school and learning activities

• Stay in school
• I could be a responsible student
• I could learn more in school
• Doing my homework at home

• Future employment 
• Get a good job
• Be a doctor and not be in a gang
• Be someone important and get money
• I can be a teacher to help others
• Go to a great job that you like and live a good life
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4th Grade Sample Comments

• Name some things you could do besides join a 
gang. (cont’d)
• Physical activities

• Playing sports
• I could play soccer with my friends
• Be in the basketball team or skateboard all day

• Hobbies
• Drawing, coloring, painting, and writing
• Play video games and watch television
• Join a club, and not a gang
• Read, write, and have fun
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4th Grade Sample Comments

• What was the most important thing you learned from 
GAP?

• There were 687 comments during the Post-Survey, and 
620 comments during the Delayed-Post-Survey. Most 
common themes:

31.1%27.4%Strategies to stay away from gangs 

21.9%18.3%Consequences of joining gangs

3.0%10.9%Knowledge of drugs and alcohol

21.9%31.6%Knowledge of gangs 

Delayed Post-
Survey

Post-SurveyTheme
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4th Grade Sample Comments

• What was the most important thing you learned from 
GAP? (cont’d)
• Knowledge of gangs

• I learned why you should stay away from gangs
• To never join a gang
• Don’t go in gangs because they do bad stuff

• Strategies to stay away from gangs
• That I could do more stuff than joining a gang
• Don’t go to a gang and don’t talk to them
• That we can do better than that
• To not trust a gang and walk away
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4th Grade Sample Comments

• What was the most important thing you learned from 
GAP? (cont’d)

• Consequences of joining gangs 
• I learned that if you join a gang, it can hurt you and your family
• I learned that gangs could mess up your life
• That you can go to Juvenile Hall or jail

• Knowledge of drugs and alcohol 
• I learned that you always have to say no to drugs
• That to never drink beer or alcohol and don’t take drugs
• That drinking alcohol or taking drugs is bad for your body



43

4th Grade Sample Comments

• What would you like to learn more about through the 
GAP program?

• There were 467 comments during the Post-Survey, and 
506 comments during the Delayed-Post-Survey. Most 
common themes:

21.1%14.8%Strategies to stay away from gangs 

45.1%39.6%Knowledge of gangs 

Delayed Post-
Survey

Post-SurveyTheme
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4th Grade Sample Comments

• What would you like to learn more about through the 
GAP program? (cont’d)
• Knowledge of gangs 

• I would like to know how gangs are formed
• Why gangs do bad stuff instead of good stuff
• I would like to know who invented gangs
• Where are the territories of gang members
• I would like to know why people join gangs

• Strategies to stay away from gangs
• How to stay away from gangs when they force you
• How to make other choices instead of joining a gang
• I want to know more tips on how to avoid gangs
• If your friend joins a gang and she is your best friend, what should 

you do?
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4th Grade Summary of Results

Overall, the results of the 4th grade GAP curriculum 
are very positive.  

One area that may need attention is the topic of 
peer pressure.
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4th Grade Summary of Results

1. Student attitudes towards gangs, gang-related 
behaviors and alternatives to gangs did improve.

• 69% of the items improved significantly from pre to post-
survey.

• 25% of the items did not improve significantly but were 90% 
or higher for both pre and post-survey.

• All gains from the post-survey were maintained on the 
delayed post-survey, along with the 25% of the items that 
showed 90% or more on the pre and post-survey.

• However, students’ feeling pressure to join a gang did not 
change from pre to post to delayed post-survey.
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4th Grade Summary of Results

2. Students’ understanding about the consequences of 
joining a gang did increase.

• 93% of the items increased significantly from pre to post-survey.

• 50% of the same items continued to increase significantly from 
the post to delayed post-survey.

• An additional item that did not increase significantly from pre to 
post-survey, did so from post to delayed post-survey.
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4th Grade Summary of Results

3. Students were able to apply what they learned in GAP 
to situations in which they had to choose responses to 
at-risk/gang-related behaviors.

• 96% of students selected the best or acceptable response at 
both the post and delayed post-survey.

• The overall average score was 82.2% of the total score on the 
post-survey and 79.9% on the delayed post-survey.
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4th Grade Summary of Results

4. About 90% or more of the students agreed that they 
know more about gangs and about other things they 
could do besides join a gang as well as have stayed 
away from gangs as a result of GAP. However, only 
51.1% of the students on the delayed post feel they can 
resist peer pressure more (down from 60.4% at post-
survey).

5. The comments to the two open-ended questions also 
support the findings that students know about gangs 
and things they could besides join a gang.
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OVERALL CONCLUSION & RECOMMENDATIONS

Overall, the results of the 4th grade GAP program 
are very positive for:

1. Attitudes towards gangs, gang-related behaviors, and 
alternatives to gangs;

2. Understanding about the consequences of joining a 
gang; 

3. Applying what they learned from GAP; and 
4. Being impacted by the GAP program.  
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OVERALL CONCLUSION & RECOMMENDATIONS

However, students in the 4th grade program 
apparently feel pressure to join a gang. 

• Compared to over 90% who learned from GAP that it 
is important to stay away from gangs and how peer 
pressure can hurt them at the post-survey, only 60.4% 
agreed that they can resist peer pressure more and by 
the delayed post-survey, only 51.1% felt this way.  

• Also, students’ feelings about pressure to join a gang 
did not change from pre to post to delayed post-survey 
(about 35%).



52

OVERALL CONCLUSION & RECOMMENDATIONS

Recommendations for the 4th grade GAP Program

• It appears that students want to resist peer pressure 
but don’t have the confidence or are not sure of 
specific strategies to employ. 

• With this in mind, a review of the curriculum in this 
area would be helpful along with allocating more time 
in the classroom presentations for this topic. 
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