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Monitoring Report No. 15 is focused on the level of implementation of the
14 action steps found in Tenet 4 of the Action Plan. The goals of the action
steps are to increase parent engagement and advoecacy for all students and
to devise strategies to use parents” cultural knowledge and' language in
ways, schools function to benefit their children.

School-related activities! in the action steps center around two) majorn 1Ssues
—— cliliective schoopl-parent communication and piovision of traiming o
parents to assist their children:




Being more specilic, Tenet 4°s action steps were concerned with:

Establishing better communication: with parents so. that they: are mformed
about curricular matters, school plans, and' the need to become mvolved mn:
school advocacy: groups: to assist their children.

Providing traming for patients to assist their children in readimng and
mathematics and other education activities and' strategies.

Sunrveyimg parents about what kinds of effective communication are needed
and'about thenr cultural and language expectations! i their childrenss
schools. implementing “teach-ins* so teachers, cani learn iiromi patents’
icedback about issues, ideas, concenns and strategies to assist their
children.




Sample

For this report, parent involvement and engagement implementation
information came from a purposeful sample of 21 schools. LAUSD
elementary schools with the largest African: Amernican student populations
were selected to be mi the sample. Local districts 3, 7 and' 8 provided the
cone sample ofi elementary schools while local districts 1., 2, 4, 5and 6
cach had one elementary school selected. The student statistics were firom.
the LAUSD: Fall 20006 Preliminary: Etmic Survey.




Summary of Findings

Part 1: Implementation of Tenet 4 by
Hlementary School Staif — Parent
lingagement and Involyement in School-
Related Activities




Oyverarching Finding

Most of the LAUSD) groups responsible for implementation of Tenet 4 did
not provide sufficient evidence to show full implementation of the
imdicators.

The exception was the mdicator --- Knowledge off Action Plan and Tenet
478 action Steps.

Only: the parent center coordinators and Title I coondinators as groups had
msuificient evidence that they implemented the mdicator.



Part 1: Implementation oif Tenet 4; by Elementary School Staii'- Parent
Engagement and [nvelvement m School-Related Activities

Miany parent centers were not at the stage ol development to effectively
imvolve and engage parents in schools” instructional programs.
Goyvernance issues and' elections of parents” groups consumed much of the
time and limited time for instructional activities for parents.

Parent Centers lack standardization. A social club structure operating in
some patent centers denied aceess and service to) all parents.

Alllin alll the training received by the local district coordimators seemed to
be spanse  and' limited bothiin scope and (requency. Based upon the
coordinators” responses, there was not a clean pattern ol organized,
consistent etfort to provide training to these specialized' stali charged with
implementmg one o thermost impontant aspects of ther Action: Plan.




Part 1: Implementation of Tenet 4 by Elementary School Statf - Parent
Engagement and Involvement in School-Related Activities

Results revealed that the local district coordinators had no idea where
their central directions should come from. According to the coordinators’
descriptions of their roles, there seemed to be no standard functioning of
this poesition throughout the LAUSD.

According to the descriptions provided by the parent center coordinators,
the parent centers ane all difierent and few: arer working on an mstructional

liocus. Some parent center directors perionm duties unrelated to) the panent
center such as safety monitors and clerical duties| fior the schools!

Miany patent centers are not at the stage off development to effectively
myolve and engage parents mi the schools® imstructional programs.
Goyernance issues and elections of parents’ groups consumed much of* the
time and limited the time o imstructional activities! o parents;




Part 1: Implementation of Tenet 4 by Elementary School Statf - Parent
Engagement and Involvement in School-Related Activities

Title 1 Coordinators were ambivalent about the need to organize
African American only parent groups to assist their children to
improve academically. Some saw the need but were uncomiortable
with the premise of’ groups organized by race.

One-thind off the Title 1 coordinators did net provide Literacy and
Math workshops to assist parents to help their children improve
academically. Two-thirds of the coordinators did not provide
workshops on time management and appropriate use o time for
children.

Miany: o the Title I coordimators; viewed the patent Centers as meeting
nooms! ior secial service activities and social activities:




Part 1: Implementation of Tenet 4 by Elementary School Statf - Parent
Engagement and Involvement in School-Related Activities

10. Most of the coaches felt that they had no role in assisting parents to
help their children achieve. Seventy-one percent of the coaches
presented workshops to parents while twenty-nine percent did not.

. Coaches were reluctant to view: Afirican American students’ academic
and other needs apart {rom other students. They felt no need to
dinectly assist Affrican American parents only.

. Alrican American parents sometimes resented and became impatient
having tolisten to) translations, that prolonged meetimgs. Coaches saw;
need for simultaneous translations' to hold and keep Altican
Amernican patents invelved.




Implications of Findings and
Recommendations




Implications

= Many parent centers as now. constituted are developed for failure.

= There 1s a “silo effect” m operation among the local districts with varied
dinections and' govermance issues for the parent centers.  There 1s no
standard' set of operational principles so some parent centers have become
social clubs with very little emphasis on providing instructional support to
parents to help their child improve academically.

Inraddition, seme principalsidornot value the parent center coondinators, for
several reasons — lower levels off education, minimal hours on the scliool
campus (€.2., 3 houts per day), liew resources, availablefor center to
liunction, distespect ot the major function ol the coordimators! to assist
parents mstead' being used as saiety monitors and clerks.




Recommendation

[Locall district superintendents and' their local district parent
coordinators need to meet and decide upon standard operational
structures and' principles {or the parent centers and communicate these
undenstandings to alll staff at the schools who are involved with the
parent centers, -- school principals, Title 1 coordinators, local parent
center coordmators, literacy and mathematics coaches, ete.




Recommendation

Elementary schools need to implement a collaborative organizational
structure for assisting parents to help their children achieve academically.
Alll staff who are responsible for parent workshops need to work together
to do the fellowing:

Organize a reasonable time schedule forn the wonkshops.
[Decide what topics are' to be covered mi the school year.
Decide who will be responsible for presenting the imniormation.

Have the principal and admimistrative stali pioviderthe facilitative and
management SUppoit to ensure elfcctive and continueus communication
about Tenet 4 of therAction Plan and other parent assistance isfavailableto
all parenisiim therschools.




Implications

Those staff (e.g., coaches, Title I coordinators and local parent center
coordinators) who imteract with parents ot African American students are
neluctant to implement the action steps that calls for African American only
parent groups to address the needs of the children.

Inischools where Alrican Amernican students; are a minority there1s a
neluctance to address) African American student achievement —
disaggregated data analysis.

Instead, the discomiont of doing this, Ileaves stali to work onl the premise ol
equal treatment 1 opposition: to) equitable trieatment.




Recommendation

Instead off ignoring the action step about organizing an African American
only parent group, consult with' schools who have few African American
students in the schools and have African American only parents groups.

Review the results and achievement of African American students in those
schools.




Summary of Findings

Part 2 : Parents off Grade 5 Students, -—-

Sunvey Report about the Implementation ol Tenet 4°s
Action Steps




Part 2: Parents of Grade 5 Students --- Survey Report about the
Implementation of Tenet 4°s Action Steps

Most Parents had no knowledge of the Action Plan, however, less
than ene-half* wanted it explamed to them.

Parents’ thuee highest concerns about the elementary school thein
child attended were achievement of all students, school satety and
their ability to)communicate with teachers.

One-thind off the 39 statements, related to the Action: Plan were
Agreed/Stiongly: Agreed to) by sixty (60%) on more of the patents.

More: than: sixty: percent of the patents Disagreed/Strongly Disagreed
with four statements iegarding negative beliels about African
Amernicans, by their teachers and other staii:

Parents were almost evenly divided between agieemg and
disagreeing about theracademic achievement oif Aftican Amenican
students; in genenal, and Afnican American male students,
specilically:




Part 2: Parents of Grade 5 Students --- Survey Report about the
Implementation of Tenet 4°s Action Steps

Statements regarding African American students, in general, and
African American males, specifically, being suspended and
neterred to Special Education and the mtimidation off African
American parents were Disagreed/Strongly Disagreed to by more
than fifty percent of parents.

One-thind o the parent center coordinators had not read or

neviewed the 14 action steps of Tenet 4.

Most ol the parent center coordinators were critical off the low
level ol patents™ participation.

Thiee hours per day seemed. to) beran insuificient amount of time
lior parent center coordimators! to eticctively mvolve and engage
parents.




Part 2: Parents of Grade 5 Students --- Survey Report about the
Implementation of Tenet 4°s Action Steps

. Principals and’ Assistant Principals indicated that the parents at
their schools were not aware of the Action Plan because they will
not attend informational meetings presented by the school.

. Title' 1" Coordinatons were ambivalent about the need to organize
African American only parent groups to assist their children to
improve academically. Some saw the need but were
uncomiortable with the premise off groups organized by nace.

. One-third of the Title I coordinatons did not provide ILiteracy and
Math workshops to assist patents to help their children improve
academically. Two-thirds of the coordinators did not provide
workshops on time management and appropriate use of [ree time
iior chilldren.




Part 2: Parents of Grade 5 Students --- Survey Report about the
Implementation of Tenet 4°s Action Steps

Miany of the Title I coordinators viewed the parent centers as meeting
rooms for social service activities and social activities

Most of the coaches felt they had a role mi assisting parents to help their
children achieve. 71 percent of the coaches, presented workshops: to
parents while 299 did not.

Coaches were neluctant to) view Alfirican American students” academic
and' other needs apart {tom other students. They felt no need to directly
assist African Amernican parents only groups.

Alffican American parents sometimes resented and became impatient
having to listen: to) translations, that prolonged mectmgs. Coaches! saw:
need for simultancous translations! to hold and keep African American
parents mvolved:




Implications of the Findings and
Recommendations




Implication

[Large numbers off parents continue to have no knowledge about the Action

Plan, and specifically, Tenet 4°s action steps. Only 15 percent of parents
neported that the principal of the elementary school had described,
explained or discussed the plan with them, thereby missing opportunities to
gain the assistance of parents i reducing the achievement gap.




Recommendation

Miake the Action Plan accessible to all parents and present the
imformation in the Action Plan at all parent groups and encourage
discussion about the action steps and the expected outcomes as well as
a discussion about the role off patents in reducing the achievement gap.




Implication

Almost two-thirds of parents reported a willingness to help at their child”s
school and one-half" were available to help. Parents felt that although they
did'not always have the time they would make time to help at the school
because it was important that they support the school although

accommodations might need to be made because of them: work and/or
school schedules.




Recommendation

Principals should make parent engagement and mvolvement a major
objective. Principals and teachers should continuously: work towards
mvolving parents by planning ways this involvement might occur that
would accommodate the parents® schedules. This might be done
throughs surveys of parents, by mmforming parents of ways they might
assist the school/classroom and why their involvement 1s important
and’ by providing sufiicient advance notice to parents who may need. to
adjust work and school schedules. Principals should solicit information
irom elementary school principals who have been successiul i
engaging parcnits:




Implication

Parents expressed concern about the academic achievement off African
American students, i general and, specifically, African American male
students. While almost two-thirds (63%) telt their child’s teacher has high
expectations for African American students, in general, only 489 felt the
teacher had high expectations for'the African American male students' and
although almost 60%: oii patents reported having had positive experiences
at their child®s school many cited concerns about the lack ol equity: tior all
students, unconcemmed, non-caring teachens and other stali and a lack oi
nespect by stali ior paients and students. Parents also identified' their top
goal for' therr child was torobtain a good: solid education as a result of
his/her school experience. After almost live yeans ol implementing the
Action Plan many oi the same conditions that were its impetus still' exist at
the elementary: schiool level—low expectations;, teachers wholack: the skills
to positively engage and excite Alnican American students about learming
and' the schedulimg oif paient mectmgs.




Recommendation

Professional development for teachers should emphasize higher
performance expectations for all African American students and especially.
for Africans American male students and should include strategies that
would help make student learning more engaging and enjoyable.
Principals should plan parent meetings at times and' days, more convenient
lior parents; to attend as well as they should mvestigate ways, to better
myolve and engage them.




