























CHARTER SCHOOL BRIEFING

Met Met all Sub- APT Similar Students %% Special Ed. % English Y African % Latino
LAUSD #of Multi- Program School- group Growth APL State Schools Rank Eligible for Students Lang, American
SCHOOLS Students Track Improve- wide Targets seore Ranking Free/ Learners
School? ment? Growth Reduced
Target Lunch
13 55% 23
Angeles Mesa 479 No Yes No No 648 1 1 90% 20%
Elementary
14 85%% 13
54" St Elem. 409 No No Yes Yes 817 5 9 84% 5%
597 St Elem. 13% 55% 3%
357 No Yes No No 671 1 s 100% 29%
42" St Elem. 1%
457 No Yes No No 665 1 5 95% 1% 72% 26%
Western Avenue 12% 31% 68%
Elementary 734 No Yes Yes No 663 1 3 97% 36%
Hyde Park Blvd. 741 No Yes No No 590 T 1 100% 10% 3% 39% 61%
Elementary
747 St Elem. 607 No No Yes Yes 828 1 9 84% 10% 9% 74% 24%
527 St Elem. 780 No No No No 650 T 1 98% 2% 51% 8% 81%
Normandie Elem 942 No No Yes Yes 686 [ 2 100% 15% 1% 28% 71%
CHARTER Met Vet all Sub- APL Similar Students % Special Ed. % English Y% African % Lating
SCHOOLS #of Multi- Program School- group Growth API State Schools Rank Eligible for Students Lang. American
Students Track TImprove- wide Targets score Ranking Free/ Learners
Sehool? ment? Growth Reduced
Target Lunch
Comerstone Prep 332 No No Yes Yes 600 [ 1 93% 8% 27% 60% 40%
Charter School
Crescendo Charter 160 No No No No 775 NA NA 98% 8% 5% 85% 4%
School

Background/Context about the Petitioner: The non-profit organization is KIPP LA Schools.
Board of Directors: Joe Cilic, Frank Reddick, Jeff Strnad, Blair Taylor, Ryan Tarpley, and Rebecca
Wolf-DiBiase.

Description of Philosophy: The KIPP Empower Academy Charter School’s mission is to
empower students to be strong in mind, body, and spirit so that they will thrive in middle
school, high school, college, and the competitive world.

Source of Core Money: KIPP Empower Academy will operate under state and federal
funding, the Walton Family Fund, The Broad Foundation, and Charter School Growth Fund
3-5 Top Leaders: Marcia Aaron, Michael Kerr, Arielle Rittvo, and David Lauck

Other charter schools currently operated by the Petitioner (if applicable): 82 schools nationwide
including KIPP Raices Academy, KIPP Academy of Opportunity, and KIPP LA College Preparatory
authorized by LAUSD.

Other charter petitions pending before LAUSD: Yes

Submission of this charter application to other jurisdiction(s) for approval: Not applicable
Innovative elements of the charter that could be considered “best practices” and replicated by
other schools:

o California Content Standards as the primary curriculum

Data driven instruction

Character building and values focus as an essential component of the program

Frequent monitoring of standards mastery with interim assessments

Rigorous hiring process

O O O O




For Specific Information on This Charter
Contact The Innovation and Charter
Schools Division
(213) 241-2787
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Report Number: #283—09/10
Date: March 23, 2010
Subject: Approval of the Renewal of the Charter Term for James Jordan
Middle School
Responsible Staff:
Name José J. Cole-Gutiérrez
Director
Office/Division Innovation and Charter Schools Division
Telephone No. (213) 241-2487

A. EXECUTIVE SUMMARY
Action Proposed: Staff recommends the following action:

Approve the renewal of the charter for James Jordan Middle School
for a five (5) year term beginning July 1, 2010, and ending June 30,
2015.

Staff Recommendation James Jordan Middle School has met criteria set forth in Education
and Rationale: Code § 47605 and § 47607, including:

e Confirmation that the charter school’s performance has met
the standard criteria under Education Code § 47607(b), also
referred to as AB 1137;

e Review of the charter petition to assess the soundness of the
educational program; ensure it contains the required
affirmations and number of signatures; ensure it contains
reasonably comprehensive descriptions of the 16 elements;

e Assessment that the petitioners are likely to successfully
implement the program;

e Confirmation of the academic, operational, and fiscal
soundness of the charter school based on the Innovation and
Charter Schools Division oversight.

The charter school’s academic, operational, and fiscal performance
over the entire five-year term has demonstrated overall areas of
strength. Even though the school has exhibited improvements, it is in
Program Improvement Year 2. A five-year renewal will allow the
school the opportunity to continue to demonstrate improved
academic achievement and strengthen its commitment to the high
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performance of all students.
School Data James Jordan Middle School was originally approved by the Board of
Information: Education on May 10, 2005. The school’s original charter was

approved for three (3) years. It serves students in grades 6-8. It is
located in Board District 3, Local District 1, at 20040 Parthenia
Avenue, in the City of Northridge, 91324. James Jordan Middle
School serves a total of 213 students which will expand to serve 300
students.

On March 25, 2008, James Jordan Middle School was granted a two
(2) year extension by the Board of Education, until June 30, 2010.

The charter school has provided to the Innovation and Charter
Schools Division a certificate of occupancy for use of the facility as a
charter school. For detailed demographic and student achievement
data, please refer to the attached information prepared by the
District’s Planning and Assessment Division.

Petitioners of the charter school completed questionnaires regarding
conflicts of interest. A due diligence review performed by the Office
of the Inspector General of the executive director, principal and
financial manager revealed no material negative findings.

The final petition and petition review are available for perusal in the
Innovation and Charter Schools Division.

B. BOARD REPORT
Action Proposed: Staff recommends the following action:

Approve the renewal of the charter for James Jordan Middle School
for a five (5) year term beginning July 1, 2010, and ending June 30,
2015.

Expected Outcomes James Jordan Middle School is expected to operate its charter school
in a manner consistent with local, state, and federal ordinances; laws;
and regulations; and the terms and conditions set forth in its petition.
The benchmarks for achievement will be set forth in the petition for
James Jordan Middle School.

Board Options and “Yes” — The approval of the renewal of the charter term for five (5)

Consequences: years would grant James Jordan Middle School the right to continue
operation as a charter school under the terms of the renewal petition
for a five (5) year period, beginning July 1, 2010.

Bd. of Ed Rpt No. 283 — 09/10 Page 2 of 11 Board of Education
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“No” — The denial of the renewal of the charter term would cause the
charter to expire on June 30, 2010, unless James Jordan Middle
School appeals the denial and the appeal is granted by the Los
Angeles County Board of Education or California State Board of
Education.

The Policy for Charter Schools adopted in 2010

State Revenue Limit income and various other income sources to the
District are reduced when current District students enroll at a charter
school, and comparable or offsetting expenditure savings may not
occur in such cases. Under Education Code § 47604(c), a school
district that grants a charter to or operates a charter school that is
formed as a non-profit public benefit corporation is not held liable for
the charter school’s debts or obligations as long as the school district
complies with all oversight responsibilities. The District will
continue to have monitoring and supervisory responsibility for
charter school finances, as specified in the Charter Schools Act. Any
modifications to the charter school’s petition or operations with
significant financial implications would require District approval
prior to implementation. Petition approval is also contingent upon
adequate liability insurance coverage.

No legal issues have been identified by counsel at this time.

None

James Jordan Middle School is expected to comply with local, state,
and federal reporting requirements and the terms and conditions set

forth in its petition.

José J. Cole-Gutiérrez, Director
Joyce Johnson, Ph.D., Coordinator

C. SUMMARY OF SCHOOL PERFORMANCE

The Innovation and Charter Schools Division has analyzed the performance of the charter school
using established criteria in the following four areas:

Bd. of Ed Rpt No. 283 — 09/10
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I. Student Achievement and Educational Performance

II. Governance and Organizational Management

III. Fiscal Operations
IV. Fulfillment of the Charter

I. Student Achievement and Educational Performance

First, the Innovation and Charter Schools Division has confirmed whether or not the charter school has met
at least one of the following minimum criteria set forth in Education Code § 47607(b) for schools in
operation at least four years:

1. Attained its Academic Performance Index (API) growth target in the prior year or in two of the last
three years, or in the aggregate for the prior three years; or

2. Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years; or

3. Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior
year or in two of the last three years; or

4. (A) The entity that granted the charter determines that the academic performance of the charter
school is at least equal to the academic performance of the public schools that the charter school pupils
would otherwise have been required to attend, as well as the academic performance of the schools in
the school district in which the charter school is located, taking into account the composition of the
pupil population that is served at the charter school.
(B) The determination made pursuant to this paragraph shall be based upon all of the following:

(i) Documented and clear and convincing data.

(ii) Pupil achievement data from assessments, including, but not limited to, the Standardized
Testing and Reporting Program established by Article 4 (commencing with § 60640) for
demographically similar pupil populations in the comparison schools.

(iii) Information submitted by the charter school.”

Note: If a charter school has not been in operation for at least four years, this section of Education Code serves
as reference. The Innovation and Charter Schools Division will present findings based on its performance
analysis of the school’s data to date, and of the academic, operational, and fiscal soundness of the charter school
based on the Innovation and Charter Schools Division oversight.

James Jordan Middle School has met the minimum statutory requirement as evidenced
below.

1. § 47607 (b)(1) Attained its Academic Performance Index (API) growth target in the prior year
or in two of the last three years, or in the aggregate for the prior three years.

James Jordan Middle School has met this criterion.

Growth API Actual

Year API Base Target Growth Growth
2006-07 676 6 697 21
2007-08 697 5 688 -9
2008-09 706 5 734 28
Aggregate Growth 16 . 40

Bd. of Ed Rpt No. 283 — 09/10
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2. § 47607 (b)(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last

three years.

James Jordan Middle School has met this criterion.*

James Jordan Middle School’s State API ranking is:

AP| State API Similar
Year Rank Schools Rank
2006 3 N/A
2007 4 8
2008 4 5

*NOTE: The new base API scores are not available until March, 2010. Since the 2010 Base API scores
determine 2009 API State and Similar Schools Ranks, updated rankings are scheduled to be available in
March, 2010.

3. § 47607 (b)(3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically similar
school in the prior year or in two of the last three years.

James Jordan Middle School has met this criterion.*

James Jordan Middle School’s Similar Schools API ranking is:

API State API Similar
Year Rank Schools Rank
2006 3 N/A
2007 4 8
2008 4 5

*NOTE: The new base API scores are not available until March, 2010. Since the 2010 Base API scores
determine 2009 API State and Similar Schools Ranks, updated rankings are scheduled to be available in
March, 2010.

Upon determining that the charter school has met the minimum student achievement
requirements, the Innovation and Charter Schools Division analyzes the school’s performance
obtained through multiple measures, including, but not limited to, the attached data set and a
comprehensive school visit.

2008-2009 Annual Yearly Progress*

# of Criteria

# Met

AYP GOALS — James Jordan
Middle School

% Met

13

11

85%
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* James Jordan Middle School is in Program Improvement 2 status.

Innovation and Charter Schools Division staff noted notable increases in student achievement
growth as reflected by California Standards Test results. Analysis reveals that the following
factors may have contributed to these changes:

e Regular communication of clear, standards-based explicit expectations between teachers
and students and rubrics for all lessons

¢ Consistent implementation of a rigorous writing process that includes the use of essay
conferencing to assist students in the revision process

o Consistent data analysis and subsequent implementation of a strategic math intervention
program

Comprehensive analysis of student achievement data suggests these positive trends:

e James Jordan Middle School’s 2009 API Growth score (734) was higher than the Median
LAUSD Similar Schools from CDE (717), higher than Median Resident Schools’ 2009
API Growth score (685) and also higher than Median Comparison Schools in the Charter
(715s).

e James Jordan Middle School’s 2008-09 CST Comparison Percentages of students scoring
Proficient/Advanced in English Language Arts (40%) was equal to the 2008-09 CST
percentages of students scoring Proficient/Advanced for Median LAUSD Similar Schools
from CDE (40%) and higher than the Median of Resident Schools (35%) and higher than
the Median of Comparison Schools in the Charter (37%).

e James Jordan Middle School’s 2008-09 CST Comparison Percentages of students scoring
Proficient/Advanced in Math (36%) were higher than the 2008-09 CST percentages of
students scoring Proficient/Advanced for Median LAUSD Similar Schools from CDE
(34%), higher than the Median of Resident Schools (34%) but lower than the Median of
Comparison Schools in the Charter (40%).

Following are definitions of the School Performance Evaluation ratings:

An evaluation of accomplished applies to operations characterized, overall, by strengths. There are
very few weaknesses and any that do exist do not diminish the students’ experience. While an
evaluation of accomplished represents a high standard of operating, it is a standard that should be
achievable in all schools. It implies that it is fully appropriate for a school to continue its operations
without significant adjustment. The school would always be expected to continue to take advantage of
opportunities to improve, however.

An evaluation of proficient applies to operations characterized by a number of strengths. There are
weaknesses, but neither singly nor collectively do these have a significant adverse impact on the
student experience. An evaluation of proficient may be arrived at in a number of circumstances. The
school may provide a productive student experience, but it may not provide consistent challenges for

Bd. of Ed Rpt No. 283 — 09/10 Page 6 of 11 Board of Education
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students. Typically operations will be characterized by strengths, but one or more weaknesses reduce
the overall quality of the student experience.

An evaluation of developing applies to operations characterized by weaknesses which require
remedial action by the school. Some, if not all, staff responsible for the operation evaluated as
inadequate require support from senior managers in planning and carrying out the necessary actions to
effect improvement. There may be some strengths, but these are overshadowed by the impact of the
weaknesses.

An evaluation of unsatisfactory applies when there are major weaknesses in operation that require
immediate remedial action on the part of the school. The student experience is at risk in significant
respects. In almost all cases, staff responsible for operations evaluated unsatisfactory will require
support from senior managers in planning and carrying out the necessary actions to effect
improvement. This may involve working alongside effective peers in or beyond the school.

I. Student Achievement and Educational Performance

Innovation and Charter Schools Division oversight deemed Student Achievement and
Educational Performance at the school to be proficient.

Areas of particular strength include:

e Provision of ten days of standards-based backwards planning for teachers in addition to
the development of formative assessments and pacing plans prior to the beginning of the
school year as well as intensive and strategic professional development throughout the
year

e Development and consistent use of modified lesson plans and assignments based on
students’ needs, including those of English Learners and students with disabilities

e Grouping students by teaching teams so that pairs of teachers share responsibility for the
overall academic growth

e James Jordan Middle School was granted an initial three-year WASC accreditation as a result
of an April 29, 2007 review. They will receive a visit again in the Fall of 2010.

Areas recommended for improvement include:
e Greater use and availability of instructional technology
e Continuation and strengthening of strategic monitoring of the school’s Improvement Plan for

exiting Program Improvement status

II. Governance and Organizational Management

Innovation and Charter Schools Division oversight deemed Governance and Organizational
Management at the school to be proficient.

Bd. of Ed Rpt No. 283 — 09/10 Page 7 of 11 Board of Education
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Areas of particular strength include:

o Consistent consideration of provisions needed for strengthening the implementation of the
school’s instructional goals and objectives, particularly Schoolwide and for Socioeconomically
Disadvantaged subgroups, including its goal to exit Program Improvement status

o The explicit teaching of reading through the content areas of History/Social Science and
Science which is aided by the use of interactive notebooks by all students

e A strong commitment to providing all students with differentiated instruction, particularly
students with disabilities

e Welcome and active participation by parents in governing board meetings and activities

Areas recommended for improvement include:
e Continued strengthening of personnel oversight for increased effectiveness of instructional
practices
e Ongoing review or special education procedures to ensure compliance with all aspects of the
Individualized Education Program (IEP) process, including the distribution of the Report of
Progress and the inclusion of English Language Development goals for English Learners

I11. Fiscal Operations

Innovation and Charter Schools Division oversight deemed Fiscal Operations at the school
to be proficient.

Areas of particular strength include:
e Improved net asset position by $601,000, now positive $264,210 [2008/2009 Audit]
e Has in place the process to effectively monitor and adjust the budget
e Unqualified audit opinion, no findings, no material weaknesses [2008/2009 Audit]

Areas of concern include:
¢ Continue to monitor Special Education expenses

IV. Fulfillment of the Charter

Innovation and Charter Schools Division oversight deemed Fulfillment of the Charter at the
school to be proficient.

Areas of particular strength include:
e A culture that is viewed by parents, students, and staff as caring and supportive
e High expectations that all students receive rigorous, standards-based instruction

Areas recommended for improvement include:
e Continued evaluation of the effectiveness of instruction and selected intervention tools and
resources to ensure James Jordan Middle School will exit Program Improvement status

Bd. of Ed Rpt No. 283 — 09/10 Page 8 of 11 Board of Education
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RAMON C. CORTINES
Superintendent of School

APPROVED &
PRESENTED BY:

José J. Cole-Gutiérrez
Director

Innovation and Charter Schools Division

Bd. of Ed Rpt No. 283 — 09/10

Respectfully submitted,

APPROVED BY:

JAMES MORRIS
Chief Operating Officer

REVIEWED BY:

DAVID HOLMQUIST
General Counsel

[J No legal issues

) Legal informative

YUMI TAKAHASHI
Budget Director

[J No budget issues

] Budget informative
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Reporting Requirements and Benchmarks

James Jordan Middle School will work to meet all Adequate Yearly Progress criteria each year
in order to exit Pl-status by June 30, 2015.

Bd. of Ed Rpt No. 283 — 09/10 Page 10 of 11 Board of
Education
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DESEGREGATION IMPACT STATEMENT (DIS)
JAMES JORDAN MIDDLE SCHOOL
BOARD OF EDUCATION REPORT # 281-09/10
March 23, 2010

I. Category of Proposed Action:

The proposed action would renew the charter for James Jordan Middle School and provide a final total
of approximately 300 students in grades 6-8 during the five-year term.

II. Summary Description of Current District Practice:

Charter schools are schools of choice by legislation and are open to any student in the State of
California. Charter schools are granted single charter status for a maximum of five (5) years. It should
be noted, however, that although State legislation allows students to attend a charter school from any
area in the state, the Los Angeles Unified School District (LAUSD) is under Court Order, Crawford v.
LAUSD, which applies to all schools within or chartered through the LAUSD. Any modifications to
the Court-Ordered Integration Program must first be approved by Student Integration Services.

III. Proposed Change:
The approval of this charter petition would grant the charter of James Jordan Middle School for five (5)
years, beginning July 1, 2010.

IV. Effects of This Proposal:

The Los Angeles Unified School District (LAUSD) does not guarantee availability of Court-ordered
Integration funding. The charter school will be responsible for maintaining the Court Order and providing
information requested by the LAUSD as set forth in the Charter petition. Modifications or school
decisions cannot negatively impact or cause additional costs to the Court-ordered Integration budget.

V. Analyze the Impact of This Proposal on Integration, Desegregation, Re-segregation and/or Segregation:

If the Charter goals are met, there should be positive results on the five (5) Harms of Racial Isolation
which are low academic achievement, low self-esteem, lack of access to post-secondary opportunities,
interracial hostility and intolerance, and overcrowded conditions. The Court-ordered Integration
Program for participating students will operate under various Court Orders for schools within the Los
Angeles Unified School District. Any modification of the Court-ordered Integration Program must first
be approved by Student Integration Services.

VI. If proposed action affects negatively any desegregation program, list other option(s) identified:

If the District Court-ordered Integration Guidelines are followed, there will not be a negative effect on
the District’s Court-ordered Integration Program.

PREPARED BY: APPROVED BY:

Joyce Johnson, Ph.D. ESTELLE SHEPHERD LUCKETT
Coordinator Director

Innovation and Charter Schools Division Student Integration Services

Bd. of Ed Rpt No. 283 — 09/10 Page 11 of 11 Board of
Education

March 23, 2010
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Mr. Zimmer-Resolution in Support of the “March for California’s Future”

Whereas, Over $20 billion has been slashed from the California State budget over the
past two years, and the Governor has proposed still more cuts in 2010-2011;

Whereas, Cuts in public education, public health services, public safety programs, and
public infrastructure result in a deterioration of the vital services that the people of
California need and deserve;

Whereas, Current State tax and economic policies provide inequitable tax loopholes for
corporations and the richest residents at the expense of public programs that serve all
Californians;

Whereas, The State of California is the only State in the nation that requires an untenable
two-thirds legislative supermajority to pass both a State budget and new taxes;

Whereas, A broad coalition of labor, faith, education, community, civil rights, and other
groups are leading a “March for California’s Future” from Los Angeles to Sacramento
that began March 5, 2010, for 48 days, to focus public attention on the severity of the
State budget crisis and to urge the Governor and Legislature to support sustainable, viable
budget solutions — and not a “cuts-only” strategy;

Whereas, The March is a historic symbolic event to urge our elected leaders to promote
fairer, more equitable, and responsible economic policies and budget decisions that will
fund California’s future and serve California’s residents; now therefore, be it

Resolved, That the Los Angeles Unified School District (LAUSD) Board of Education
endorses the March for California’s Future;

Resolved, That the LAUSD Board of Education will work with March allies to advocate
for progressive tax policies to resolve State budgetary problems that affect the provision
of quality public education and other public services; and be it finally

Resolved, That the LAUSD Board of Education will work with March allies to advocate
for the replacement of the two-thirds supermajority requirement needed to pass a State
budget by the Legislature with a more feasible, fair, and sensible majority vote
requirement.
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Ms. Garcia-Resolution in Support of the Observance of Cesar E. Chavez Day

Whereas, Cesar E. Chavez founded the United Farm Workers Union to contest the poor treatment
of the workers in the fields, and sought to empower those workers by organizing the first union to
acquire labor contracts for farm workers in the grape fields;

Whereas, Cesar E. Chavez chose to remain poor, rejecting offers of high salaries and working for
room and board plus $10 per week for 31 years because he believed that to bring about real change
for poor people, he and his family had to live as poor as the farm workers;

Whereas, Cesar E. Chavez changed the attitudes of the workers in the fields, and the nation far
beyond, by leading them to live the La Causa slogan, “Si Se Puede,” by empowering all to fight for
civil rights and to strive for justice for all minorities;

Whereas, Cesar E. Chavez espoused the “Education of the Heart” for all students because he
believed that it is not enough to teach our young people to be successful, to seek achievement, and
to make progress as individuals, while forgetting about progress and prosperity for their
community and while leaving friends and neighbors behind; he believed that our ambitions must
be broad enough to include the aspirations and needs of others;

Whereas, The Board of Education of the City of Los Angeles, in February of 2000, supported
Senate Bill 984 to establish the birthday of Cesar E. Chavez as a state holiday;

Whereas, Senate Bill 984, passed by the Senate on August 10, 2000, established March 31st as
Cesar E. Chavez statewide holiday in recognition of the life of this outstanding Mexican-American
labor leader and the contributions he made to the State of California; and

Whereas, The Cesar E. Chavez Day of Service and Learning was created for public school children
to promote service to the communities of California in honor of the life and work of Cesar E.
Chavez; now therefore, be it

Resolved, That the Board of Education promote and support March 31st as Cesar E. Chavez Day;
and be it finally

Resolved, That the Superintendent work with all school administrators, teachers and community to
implement the full intent of the State-established Cesar E. Chavez Day of Service and Learning.
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Ms. Garcia-Resolution in Support of the Week of the Young Child

Whereas, Early care and education providers, in conjunction with the National
Association for the Education of Young Children (NAEYC), are celebrating the Week of
the Young Child on April 11th through April 17th;

Whereas, The Week of the Young Child is a time to recognize that children’s
opportunities are our responsibility, and to recommit ourselves to ensuring that each and
every child experiences the type of early environment—at home, at child care, at school,
and in the community—that will promote early learning;

Whereas, High-quality early childhood services represent a worthy commitment to our
children’s future by providing them with both practical skills and broader intellectual
abilities;

Whereas, LAUSD serves more than 35,000 children from birth to five years of age in a
variety of Early Care and Education Programs;

Whereas, LAUSD is a national leader in providing services to young children;

Whereas, In partnership with the U.S. Department of Health and Human Services,
Administration for Children and Families and the Los Angeles County Office of
Education, LAUSD is expanding high-quality early education services for families by
initiating a full-day Head Start program serving 320 preschool children and 112 infants
and toddlers;

Whereas, LAUSD’s Early Care and Education programs focus on the development of the
whole child, including education, health and nutrition, mental health, disability services
and family and community partnerships; and

Whereas, By calling attention to the need for high-quality early childhood services for all
children and families within our community and State, we hope to improve the quality
and availability of such services; now therefore, be it

Resolved, That the Board of Education of the City of Los Angeles proclaims April 11" —
17™,2010, as The Week of the Young Child and urges all citizens to recognize and
support the needs of young children in our community and in the Los Angeles Unified
School District.
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Report Number: 292 - 09/10
Date: March 23, 2010
Subject: APPROVAL OF PROCUREMENT ACTIONS
Responsible Staff:
Name: Duane P. Johnson, Chief Procurement Officer
Office/Division: Procurement Services Division
Telephone No.: (213) 241-3087

A.EXECUTIVE SUMMARY

Action IT ISRECOMMENDED that the Board approve the procurement action above the
Proposed: State Competitive bid limit ($78,500) in accordance with applicable Education Code
provisions.
Expenditure Action $549,000

This procurement action includes:

Greater than $250,000 (Full Sheets)

B. (1) Professional Services Agreement totaling $549,000
Budget This Agreement is funded through Certificates of Participation (COPs). Funding for
Impact: the enclosed contract is contained in the sponsoring division’s approved budget.
Issues & There are no policy implications on this Agreement. The Business and Government
Analysis: Services Team, Office of the General Counsel, has reviewed and approved the

Agreement as to form.

Note: Glossary of Procurement Board Report Terms is located on the last page of this report.

Page 1 of 5 Board of Education
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APPROVED BY:

Respectfully submitted,

RAMON C. CORTINES

Superintendent of Schools
JAMES MORRIS
Chief Operating Officer

APPROVED &
PRESENTED BY:
REVIEWED BY:

DUANE P. JOHNSON
Chief Procurement Officer

Procurement Services Division DAVID HOLMQUIST
General Counsel

1 No legal issues

1 Legal informative

REVIEWED BY:

YUMI TAKAHASHI
Budget Director

") No budget issues

) Budget informative

Bd. of Ed Rpt No. 292-09/10 Page 2 of 5 Board of Education
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B. BOARD REPORT (PROFESSIONAL SERVICES - OVER $250,000)

Contractor Name: INPUT TECHNOLOGY INC. Contract No.: 1000401
Program: Automated Seniority Calculation Project
Action Proposed: Approve execution of contract to provide document conversion

and scanning services for an amount not-to-exceed $549,000.

Period of Performance: March 24, 2010 through September 23, 2010
Basis of Award: Competitive-RFP
Board Options and Consequences: Approval of this contract will allow the District to automate the

calculation of employee seniority lists. If the contract is not
approved, Personnel Commission will continue to perform
manual calcualtions every time the District performs Reductions

in Force.
Policy Implications: None
Source of Funds: Certificates of Participation (COPs - ISIS)

General Funds—Restricted

Issues and Analysis:

No legal issues

[] Legal informative attached

Expected Outcomes/Deliverables: The contractor shall provide document conversion and scanning
services of approximately 7 million employee records from
microfiche to electronic format and produce 50,000 to 100,000
optical character recognition (OCR) indexed images to automate
the employee seniority lists. Scanned images of microfiche and
OCR images will be sampled and tested by District staff for
accuracy and quality.

Program Outcome Evaluation: The reduction of the number of weeks required to manually
calculate employees’ seniority from approximately 20 weeks to 4
weeks.

Operational Action Plan Tenet: Safe and Orderly Schools

Bd. of Ed Rpt No. 292-09/10 Page 3 of 5 Board of Education

3/23/10



Outsourcing Justification: The contractor possesses the technology, skills, and experience of
providing document conversion and scanning services
(microfiche to OCR) not currently available in the District.

Accountable Staff: James Morris
Chief Operating Officer

Applicable Board Delegations: Board approval for contracts exceeding the $250,000 limit.

Superintendent’s Comments: None

Miscellaneous Issues and Matters:

[ ] Desegregation Impact
Statement Attached

[ ] Division of Accountability and
System-wide Performance

Informative
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A.1l GLOSSARY OF PROCUREMENT BOARD REPORT TERMS

4. BID LIMIT - The State’s Bid Threshold for formally competing contract awards.
HALF SHEET - Form submitted to the Board of Education providing basic information related to a
contract action.

6. FULL SHEET - Form submitted to the Board of Education providing detailed information related to a
contract action.

7. PROFESSIONAL SERVICES AGREEMENT - Contract with an independent provider for specialized
services.

8. PURCHASING AGREEMENT - Contractual action to acquire goods or general services for a pre-
determined rate or unit price.

9. BUDGET IMPACT - Procurement action dollars summarized by funding category.

10. CONTRACTOR - Outside entity or individual bound by a contract to perform a service or deliver
products.

11. PROGRAM - The District program or initiative to be supported by the proposed contract action.

12. EXPECTED OUTCOMES/DELIVERABLES — Service or product to be delivered and the resultant
impact.

13. PROGRAM OUTCOME EVALUATION - How the outcomes will be evaluated for expected
performance or impact.

14. OPERATIONAL ACTION PLAN TENET - Identifies the specific Superintendent’s tenet supported
by the procurement action.

15. OUTSOURCING JUSTIFICATION - Justification for acquiring services from entities outside of the
District.

16. COST (NOT TO EXCEED) - Highest allowable financial commitment for a contract.

17. FUNDING SOURCE - Source of funds proposed for a contract action.

18. EFFECTIVE DATES - Period of performance of a contract.

19. AUTHORIZER - Individual authorizing a procurement action request.

20. COMMODITY CODE - Ten-digit number identifying a product or service.

21. BASIS OF AWARD - Source selection process utilized for a procurement action.

22. RFP — Request for Proposal.

23. IFB — Invitation for Bid.

24. SMALL BUSINESS ENTERPRISE — Business, which meets the State of California Small Business
Standards.

25. PRE-AWARD AUDIT - Audit conducted by the Office of the Inspector General to assist the
procurement official in rate negotiation.

26. CONTRACT TYPE - A specific pricing arrangement under which Contractor will be compensated for
delivery of goods or performance of services.

27. TASK ORDER/WORK ORDER - Order to provide specific service(s) for a predetermined rate under
a Master Agreement.

28. EMERGENCY/URGENT - Circumstances necessitating an immediate contractual act.

29. BOARD REFERENCE — Expressed as, “B/E# , Section ” to identify the previous approved
Board Report.
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PROCUREMENT ACTION - Contract action taken to acquire goods or services.
INCOME ACTIONS - Type of contract resulting in income generation.

EXPENDITURE ACTIONS — Contract, which obligates the District financially to acquire goods or
services.
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