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LOS ANGELES UNIFIED SCHOOL DISTRICT 

Board of Education Report 

 

Note: Glossary of Procurement Board Report Terms is located on the last page of this report. 
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Report Number: 292 - 09/10 

Date: March 23, 2010  

Subject: APPROVAL OF PROCUREMENT ACTIONS 

Responsible Staff:  

Name: Duane P. Johnson, Chief Procurement Officer 

Office/Division: Procurement Services Division 

Telephone No.: (213) 241-3087 

 
A. EXECUTIVE SUMMARY  

Action 

Proposed: 

 

IT IS RECOMMENDED that the Board approve the procurement action above the 

State Competitive bid limit ($78,500) in accordance with applicable Education Code 

provisions. 
 

  Expenditure Action $549,000 
 

 This procurement action includes: 

 Greater than $250,000 (Full Sheets) 
B. (1) Professional Services Agreement totaling $549,000 

  

Budget 

Impact: 

 

 

This Agreement is funded through Certificates of Participation (COPs).  Funding for 

the enclosed contract is contained in the sponsoring division’s approved budget. 

Issues & 

Analysis: 
There are no policy implications on this Agreement.  The Business and Government 

Services Team, Office of the General Counsel, has reviewed and approved the 

Agreement as to form. 
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 APPROVED BY: 
Respectfully submitted, 
 
 
RAMON C. CORTINES 

Superintendent of Schools 

 JAMES MORRIS 

 Chief Operating Officer 
 

 

 
 

APPROVED & 

PRESENTED BY: 

 REVIEWED BY: 
 

 

 
 
DUANE P. JOHNSON 
Chief Procurement Officer 

Procurement Services Division DAVID HOLMQUIST 
 General Counsel 
  

 � No legal issues 

 

 � Legal informative 

 

 
 
 REVIEWED BY: 

 

 
 
 
 YUMI TAKAHASHI 
 Budget Director 
 
 � No budget issues 

 

 � Budget informative 
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B. BOARD REPORT (PROFESSIONAL SERVICES – OVER $250,000) 

Contractor Name: INPUT TECHNOLOGY INC. Contract No.:  1000401 

 
Program: Automated Seniority Calculation Project 

 

 

Action Proposed: Approve execution of contract to provide document conversion 

and scanning services for an amount not-to-exceed $549,000. 

 Period of Performance: March 24, 2010 through September 23, 2010 

 Basis of Award: Competitive-RFP 

 Board Options and Consequences: Approval of this contract will allow the District to automate the 
calculation of employee seniority lists.  If the contract is not 

approved, Personnel Commission will continue to perform 

manual calcualtions every time the District performs Reductions 
in Force.  

 Policy Implications:  None 
 

 Source of Funds:     Certificates of Participation (COPs – ISIS) 
General Funds–Restricted 

 Issues and Analysis: 

 

 No legal issues 

 
   Legal informative attached 

 

 

Expected Outcomes/Deliverables: The contractor shall provide document conversion and scanning 

services of approximately 7 million employee records from 

microfiche to electronic format and produce 50,000 to 100,000 

optical character recognition (OCR) indexed images to automate 
the employee seniority lists.  Scanned images of microfiche and 

OCR images will be sampled and tested by District staff for 

accuracy and quality. 
 

Program Outcome Evaluation: The reduction of the number of weeks required to manually 

calculate employees’ seniority from approximately 20 weeks to 4 
weeks.   
 

 

Operational Action Plan Tenet: Safe and Orderly Schools 

 
 



 

Bd. of Ed Rpt No. 292-09/10 Page 4 of 5 Board of Education 
  3/23/10 

 
 Outsourcing Justification: The contractor possesses the technology, skills, and experience of 

providing document conversion and scanning services 
(microfiche to OCR) not currently available in the District. 
 

 Accountable Staff: James Morris 
Chief Operating Officer 

 Applicable Board Delegations: Board approval for contracts exceeding the $250,000 limit. 
 

 Superintendent’s Comments: None 
 

  
Miscellaneous Issues and Matters: 

 
 Desegregation Impact 

Statement Attached 

 
 Division of Accountability and 

System-wide Performance 

 

  Informative 
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A.1  GLOSSARY OF PROCUREMENT BOARD REPORT TERMS 

 
1. PROCUREMENT ACTION –  Contract action taken to acquire goods or services. 

2. INCOME ACTIONS –  Type of contract resulting in income generation.   

3. EXPENDITURE ACTIONS –  Contract, which obligates the District financially to acquire goods or 
services. 

4. BID LIMIT –  The State’s Bid Threshold for formally competing contract awards.  

5. HALF SHEET –  Form submitted to the Board of Education providing basic information related to a 

contract action. 

6. FULL SHEET –  Form submitted to the Board of Education providing detailed information related to a 
contract action.  

7. PROFESSIONAL SERVICES AGREEMENT –  Contract with an independent provider for specialized 
services. 

8. PURCHASING AGREEMENT –  Contractual action to acquire goods or general services for a pre-
determined rate or unit price. 

9. BUDGET IMPACT –  Procurement action dollars summarized by funding category.  

10. CONTRACTOR –  Outside entity or individual bound by a contract to perform a service or deliver 
products.   

11. PROGRAM –  The District program or initiative to be supported by the proposed contract action. 

12. EXPECTED OUTCOMES/DELIVERABLES –  Service or product to be delivered and the resultant 
impact.  

13. PROGRAM OUTCOME EVALUATION –  How the outcomes will be evaluated for expected 
performance or impact. 

14. OPERATIONAL ACTION PLAN TENET –  Identifies the specific Superintendent’s tenet supported 
by the procurement action. 

15. OUTSOURCING JUSTIFICATION –  Justification for acquiring services from entities outside of the 
District. 

16. COST (NOT TO EXCEED) –  Highest allowable financial commitment for a contract. 

17. FUNDING SOURCE –  Source of funds proposed for a contract action.  

18. EFFECTIVE DATES –  Period of performance of a contract.    

19. AUTHORIZER –  Individual authorizing a procurement action request.  

20. COMMODITY CODE –  Ten-digit number identifying a product or service. 

21. BASIS OF AWARD –  Source selection process utilized for a procurement action.  

22. RFP –  Request for Proposal. 

23. IFB –  Invitation for Bid.  

24. SMALL BUSINESS ENTERPRISE –  Business, which meets the State of California Small Business 
Standards. 

25. PRE-AWARD AUDIT –  Audit conducted by the Office of the Inspector General to assist the 
procurement official in rate negotiation. 

26. CONTRACT TYPE –  A specific pricing arrangement under which Contractor will be compensated for 
delivery of goods or performance of services.  

27. TASK ORDER/WORK ORDER –  Order to provide specific service(s) for a predetermined rate under 
a Master Agreement. 

28. EMERGENCY/URGENT –  Circumstances necessitating an immediate contractual act. 

29. BOARD REFERENCE – Expressed as, “B/E# ______, Section ____” to identify the previous approved 
Board Report. 




